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Abstract. The paper proposes a conceptual model of the situa-
tional center of the industrial enterprise. The aim of the situational 
center is to support decision-making on the base of intellectual tech-
nologies, mathematical modelling and information-analytical systems. 
Also the statement of the problem of maximizing level of service for 
consumers of the enterprise is presented. 

Keywords: situational centre, decision-making team, intellectual 
technologies, mathematical modelling, customer order management. 
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